
The Legitimate Leadership Model provides a unique framework 
for cultivating trust, loyalty, willingness and accountability amongst 
employees in an enterprise. It is based on the premise that a key 
problem facing leaders at work is to establish a sense of legitimacy 
for their leadership. Moreover, that there are universal criteria for 
legitimate power.

Legitimate Leadership: 
Why Do We Willingly Follow 
Some Leaders And Not Others?
“Modern” management has remained essentially unchanged 
for the last 100 years, whereas leadership as a philosophy is 
still evolving. Is it time to review the relativity of 
management to leadership and challenge the basic beliefs 
and assumptions on which modern management is based?

HALF DAY EVENT
20 July 2021
08:30 – 12:30 

A deep understanding of what makes leaders legitimate or otherwise, 
has been instrumental in accelerating the success of businesses and 
business leaders alike. The Legitimate Leadership Model enables a 
transformation in people from TAKING to GIVING at work.
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“This approach unleashed a spirit of generosity and 
courage in our people that we would not have 

thought possible.”
Graham Edwards Managing Director, African Explosives Limited

This half-day workshop is a small taste of a non-conventional 
leadership approach that will empower you and your business, and 
allow you to develop as a sought after and proven leader.

This by-invitation event will help you to reflect on the concepts of 
power, control, authority and accountability – and will help you 
to better understand how each of these fundamentally affects 
willingness and commitment in the workplace.

THE ISSUE OF POWER
The issue of power in the workplace and the 
difference between power and control.

INTENT
The core criterion for excellence in leadership – 
intent and the intent test.

EVIDENCING INTENT BY CARING 
FOR AND GROWING OTHERS 
The nature of legitimate leadership by those in 
positions of authority throughout the hierarchy. 

GROWTH AND THE 
EMPOWERMENT FRAMEWORK
Understanding what it practically means  
to help people to grow to their full potential 
at work.

ALIGNING LEADERSHIP TO 
THE LEGITIMATE LEADERSHIP 
CRITERIA
Determining, from global experience, what 
is required to  align the leadership of an 
enterprise to the Legitimate Leadership criteria.

“This leadership model has the potential to transform 
your organisation by transforming those who work 
there...The only reason why transformation is not 

attainable is a lack of courage”
Hendrik Koornhof, HR Director, Babcock International Group

https://legitimateleadership.com/



